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Courtesy, Dignity & Consideration Celebrating diversity, valuing everyone

Recognizing people's inherent worth and Fosterlng a cuIture that embraces openness,
rights. Actively listening, valuing different - acceptance and dlfferences
perspectives and maintaining a respectful S e

attitude.
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Being trustworthy and demonstrating strong
social and ethical principles.

Being reliable, dpendale, and following club
guidelines, policies and procedures. Owning

| mistakes, learning from failures, and striving to

=4 im




Our

Acting with environmental responsibility
demonstrates a commitment to preserving and
protecting the natural world for future

generations.
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&rowthDevelopment & Improvenw.

Seeking knowledge, acquiring new skiII, and
adapting to change. Being open to feedback,
willing to explore new ideas, and committing to
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DIVING

Our Club brings together like minded diving enthusiasts to enhance their
diving experience in an environment of inclusion, support and experience.
We do this through facilitating local and overseas diving opportunities,
encouraging the sharing of skills and knowledge, providing education
opportunities to promote safe diving practices and inspiring, supporting and
mentoring new divers.

Priorities
Club Dives
Day trips
Overseas Trips

Skills Development
Activities

Monthly Club Dive

Access to Sponsor diving services
Partnership with accredited Trip provider
Diving Education sessions

Measures
Minimum 10 club dives annually
Minimum 4 club dive sponsors
Overseas Trip provider partnership
2 Overseas trips
One specialised skills session

VR S TR R RENE e L AT e T YRR o




Our Plan focus-

COMMUNITY

Our Club actively promotes a strong diving community to enhance the
overall experience of each member by creating opportunities for friendship,
socialisation and support. We will support networking and connections for
members and our sponsors, hold regular club meetings and organise fun-
filled and inclusive experiences.

Priorities
Monthly Club Meeting
Member Benefits
Events
Fundraising
Promoting Safety
Activities
Monthly Club Meeting
Sponsor benefits packages
Photo Competition — Social Events
Safety at Meetings — Annual Safety Session

Measures
11 club meeting annually
Member and sponsor satisfaction survey
Annual Photo Comp — 6 Social events
Safety Moment at Club Meetlng SpeC|f|c session on Safety
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- Our Plan focus-en,

CONSERVATION

As a Diving Club invested in a healthy ocean environment Nautilus Scuba Club will champion the
protection and preservation of our World Heritage site - The Great Barrier Reef. We will promote
awareness and good conservation and diving practice to our members and encourage and
facilitate active participation in reef restoration, rehabilitation and preservation with our local
Marine Conservation organisations. Our selection of domestic and international diving locations
and operators will be consistent with our principles of ocean conservation

Priorities
Awareness of marine conservation programs
Participation in conservation initiatives
Information Sharing
Representation in Reef Organisations e.g. Local Marine Advisory Committee, Reef Restoration &
Adaptation Program
Activities
Promote marine conservation programs
Identify conservation initiatives
Regular information sharing
Identify and confirm representations

Measures
Publish programs on Facebook and Website
Participate in one conservation initiative
Promote Initiatives on Facebook and website
Representation on one marine organisation




_Our Plan focus-en,

GOVERNANCE

Our Club Committee members will work together with passion, commitment, energy
and foresight, to govern the Club in the best interests of our members and the Club’s
future progress. We will maintain our focus on the strategic direction of the Club,
= uphold the values of the Club and take responsible financial management actions to
maintain the Club sustainability, while ensuring transparency and accountability to all
Club members.

Priorities
Policies, Procedures, Guidelines
Systems and Processes
Financial, Membership, Information Management

Activities
Review and update or develop Policies
Review and update or develop Procedures
Review and update or develop guidelines
Implement systems and processes

Measures
Policies, Procedures and Guidelines Reviewed and updated regularly
New membership system implemented
Identification of new technology opportunities
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